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The project TASC-RestoreMed (Technical assistance and support to communities of actors for the Mission Restore our Ocean and Waters by 2030 for the Mediterranean basin), under grand agreement No 101217661 has received funding from the European Union’s Horizon Europe research and innovation programme. 
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Instructions 
Read carefully before preparing your proposal
Please use this template to prepare your proposal for Open Call Type B: Transition Agenda Development. 
It has been organised to ensure that the important aspects of your planned work are clearly measurable with respect to the evaluation criteria, which are:
· Excellence
· Impact
· Implementation

Before submitting your application, you MUST read all Open Call documents, specifically:
· Annex 1 Guide for Applicants to clearly understand the rules applying to the call
· Annex 1A Catalogue_TAD defining the Topics, Expectations from the project, 12-month Programme Activities, and available services from TASC-RestoreMed

All documents are available at: https://tascrestoremed.eu/open-call
Rules:
· The structure of this template MUST be followed when preparing your proposal. Applicants using other kind of template/ document structure will be automatically considered ineligible.  
· The page limit for the full proposal is 12 pages (cover page, table of content page and the Ethical/Security Checklist are not included within the 12-page limit). All tables, figures, references, and any other element pertaining to these sections must be included as an integral part of the Proposal.
· The allowed font type is “Calibri “, and the minimum font size is 11 points.
· It is mandatory to save the document in PDF before uploading.
· ENGLISH is the only eligible language of the Proposal.
· If you attempt to upload a Proposal longer than the specified limit, your Proposal will be ineligible.


Disclaimer: Please be aware that the Proposal will be evaluated as it was submitted, with no additional documents or links to add information beyond the defined hereby. The proposal is a self-contained document. 
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[bookmark: _heading=h.3znysh7]
Page count starts here (remove this sentence)

[bookmark: _Toc215056397]BASIC INFORMATION
	Proposal Information: Type B: Transition Agenda Development

	Acronym
	

	Full title
	

	Primary Pillar 
	Clearly state the main Mision Ocean (ΜΟ) Pillar that you wish to Apply:  
1: Protect and restore marine and freshwater ecosystems and biodiversity,  
2: Prevent and eliminate pollution of our oceans, seas and waters 
3: Make the sustainable blue economy carbon-neutral and circular

	Focus Area Addressed
	Clearly state at least one of the following Focus Areas (Environmental, Climate, Biodiversity, Human Health, Economic Impact, Education/Capacity Building and Social Engagement) or Governance, Policy and Legal Innovation.

	Region
	Specify the Mediterranean Basin region(s) and specific location(s) where the regulatory/policy work will be targeted.

	Keywords
	

	TOTAL Requested funding
	




	Applying Beneficiary(ies)

	#
	Full Legal Organisation name
	Role in the project[footnoteRef:1] [1:  If you apply as a consortium of two partners, you must specify Consortium leader.  ] 

	Country
	Requested funding
	Website (if applicable)

	1
	
	Project Leader
	
	
	

	2*
	
	
	
	
	


*remove a line if you apply as a single organisation



Date of submission:
Country/city


Page count starts here (remove this sentence)
[bookmark: _Toc215056398]EXCELLENCE: PROJECT DESCRIPTION 
Excellence Criterium is divided into 4 major sub-criteria and is about: 
· Relevance and Clarity of the Objectives for the challenge(s) to be addressed (score 1.5 --> 30%)
· Soundness of the Analytical Basis (score 1.5 --> 30%)
· Innovative and Systemic Approach (score 1.0 --> 20%)
· Integration of Cross-Cutting Dimensions (score 1.0 --> 20%)
2.1 [bookmark: _Toc215056399]Executive Summary
· Describe an overview of your intended proposed work. What Transition Agenda will be designed, to address what problem, how it will be deployed, with what community engaged, what will be expected outcome and potential impact.
Add text
2.2 [bookmark: _Toc215056400]Challenge statement & context 
2.2.1 [bookmark: _Toc215056401]Challenge to be addressed: 
· Describe the core problem your proposal addresses (e.g., outdated regulations, lack of permitting for a Mission Ocean solution). With which overarching goals of the Mission Ocean (Restoration and protection of marine and freshwater ecosystems, Elimination of pollution, Decarbonisation and transition to a circular blue economy) is this challenge aligned?
Add text
2.2.2 [bookmark: _Toc215056402]Current Situation (Baseline): 
· Detail the existing regulatory landscape in the chosen Mediterranean region/Focus Area. Quantify the extent to which current legal/governance structures hinder the deployment of Mission Ocean solutions.
Add text
2.2.3 [bookmark: _Toc215056403]Relevance to Mission Ocean: 
· Explain how addressing this legislative challenge contributes to the Programme’s Objectives (e.g., promoting regulatory innovation, adapting legislation to support solution deployment).
Add text
2.3 [bookmark: _Toc215056404]Transition Agenda’s solution & innovation
2.3.1 [bookmark: _Toc215056405]Proposed Policy Solution 
· Describe the concept of the Transition Agenda. What specific legislative or regulatory innovation (e.g., a new permit process, a policy recommendation for eco-design) is the ultimate output. What are the Objectives of the proposed Transition Agenda? Please analyse the coherence between the identified local or regional challenges and the proposed objectives, ensuring they are grounded in a sound understanding of environmental, social and economic contexts. 
2.3.2 [bookmark: _Toc215056406]Innovation
· Explain how the proposed policy work goes beyond the state-of-the-art in legislative or governance frameworks for the Mediterranean. How will this Agenda enable new solutions?
· Please explain how the proposal encourages replicable and scalable approaches, supporting their adaptation across different regions or contexts.
· Please describe how social innovation, including participatory governance, community empowerment and co creation processes ensure legitimacy and ownership.
Add text
2.3.3 [bookmark: _Toc215056407]Roadmap
· Describe the envisaged Roadmap towards implementation and enabling of EU legislation, which today is not realised in a relevant set of regions in the Mediterranean Basin. Please list 
Add text
2.4 [bookmark: _Toc215056408]Integration of cross-cutting dimensions 
· Describe the potential of your proposed solution regarding these aspects of Gender dimension/accessibility/inclusion. Describe how social, gender and cultural dimensions are considered in your project.
· Please describe how the Transition Agenda ensures the involvement of underrepresented groups (such as women, youth, small-scale actors and marginalised communities) in roadmap development and governance.
· Please explain how educational and awareness-raising components that foster behavioural and institutional change toward sustainable ocean and water stewardship are integrated.
· Please explain how ethics and integrity principles are respected in data collection, participation and use of results.
Add text
[bookmark: _Toc215056409]IMPACT: OUTCOMES, LEGACY & SUSTAINABILITY
Impact Criterium has 4 sub-criteria and is about: 
· Contribution to Mission Ocean and Waters Objectives (score 1.0 --> 20%)
· Impact in the Mediterranean Sea (score 1.0 --> 20%)
· Wider and long-term impacts (score 1.0 --> 20%)
· Quality of the dissemination, exploitation and communication plan (score 2.0 --> 40%)
Add text
3.1 [bookmark: _Toc215056410]Objectives & expected outcomes (SMART)
3.1.1 [bookmark: _Toc215056411]SMART Objectives
· State 3-5 specific, measurable, achievable, relevant, and time-bound objectives. Example: "By M8, deliver a Draft Policy Roadmap outlining short-term and medium-term regulatory adjustments for the implementation of blue carbon solutions."
Add text
3.1.2 [bookmark: _Toc215056412]Expected Legislative Impact
· Define the concrete contribution to supporting Member States/authorities in implementing EU legislation related to your Focus Area.
3.1.3 [bookmark: _Toc215056413]Key Performance Indicators (KPIs)
· Define 3-5 policy-focused KPIs. Focus on measurable policy results and monitoring mechanisms that align with Mission Ocean’s performance framework and can demonstrate measurable contributions to its goals.

[bookmark: _Toc213399918]Table 1 List of KPIs
	KPI Name 
	Description 
	Intended value (Target)

	Define …
	
	

	Define …
	
	

	Define …
	
	


· *add lines as required
3.2 [bookmark: _Toc215056414]Stakeholder Engagement and Advocacy
3.2.1 [bookmark: _Toc215056415]Target Stakeholders
· Identify key governing bodies, policy decision-makers, local/regional authorities, and other stakeholders that must be engaged.
Add text
3.2.2 [bookmark: _Toc215056416]Engagement Plan
· Describe the methodology for engaging stakeholders to validate and refine policy drafts (e.g., focused workshops, consultation sessions).
Add text
3.2.3 [bookmark: _Toc215056417]Policy Advocacy Plan
· Outline the strategy for the formal dissemination and adoption of the Final Transition Agenda Roadmap and the policy proposals (e.g., presenting at an EU conference, formal submission to a governing body).
Add text
3.3 [bookmark: _Toc215056418]Sustainability: Long-Term Impact & Legacy
3.3.1 [bookmark: _Toc215056419]Expected Long-Term Impact
· Describe the broader, lasting environmental, social, and/or economic change that will result from the adopted policies (e.g., reduced pollution due to a new regulation…) in the Mediterranean Sea.
· Describe the broader, lasting environmental, social, and/or economic change that will result from the adopted policies (e.g., reduced pollution due to a new regulation…) beyond its immediate scope and duration.
Add text
3.3.2 [bookmark: _Toc215056420]Exploitation & Sustainability
· Explain how the final Roadmap and policy tools will be maintained and used after the project ends to ensure continued legislative influence and support for scale-up.
Add text
3.4 [bookmark: _Toc215056421]Dissemination & Communication
· Provide a plan to communicate the project's progress and results to different audiences.
· Describe how the project will focus on the clarity, coherence and effectiveness of the proposal’s strategy to disseminate, exploit and communicate the results of the Transition Agenda in the targeted Mediterranean Sea area.
· Ensure that the roadmaps inform, mobilise and influence communities, policymakers, businesses and civil society to act collectively toward achieving the Mission “Restore our Ocean and Waters by 2030” in the Mediterranean Sea.
Add text
[bookmark: _Toc215056422]IMPLEMENTATION: PROJECT METHODOLOGY AND WORK PLAN 
Implementation Criterium has 4 sub-criteria and is about: 
· Quality of the work plan, its work packages, deliverables and milestones (score 1.5 --> 30%) 
· Justification and coherence of the requested FSTP funding (score 1.5 --> 30%)
· Quality and completeness of the consortium (score 1.0 --> 20%)
· Ethics evaluation (score 1.0 --> 20%)
4.1 [bookmark: _Toc215056423]Beneficiary role
· Describe the team involved in the project in the table below. Please enter the details of the persons who are expected to be involved in the execution. 

[bookmark: _Toc213399919]Table 2 Project’s Team: Role & Expertise distribution
	Beneficiary name 
	Name of the person 
	Role in the project
	Link to LinkedIn profile or equivalent
	Gender

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


*add lines as required

Below please provide a short summary of the relevant experience of each team member. When appropriate include previous project references pertinent to the proposal, products, publications, participation in conferences, collaborations, community projects, etc.

Beneficiary #1 - leader 
Please describe the competences of the organization, and particularly the team. 
Briefly summarize the relevant policy/legislative/governance experience of the key personnel. Must show competence adequate to the expected role of developing a legislative roadmap.

Beneficiary #2 (if applicable) 
*remove if you apply as a single organisation

Please describe the competences of the organization, and particularly the team. 

Additionally, explain the value of the overall consortium and how you will be structured as a sole team.Identify synergies, trans-disciplinary competences, cross-border dimension if exists.
*remove if you apply as a single organisation
Add text
4.2 [bookmark: _Toc215056424]Management structure
· Describe the project's management structure and decision-making processes.
· Outline the roles and responsibilities of the project coordinator and other key personnel.
Add text
4.3 [bookmark: _Toc215056425]Work plan
[bookmark: _Toc213399920]Table 3 Workplan
	WORKPLAN Sprint 1: 
Policy Assessment (M1-M4)
	Expected outcome: define…
	Leader: define…

	List of Deliverable(s) per Sprint
	Define…

	Task 1.1 Name define…
	Period: M[footnoteRef:2]x -Mx define… [2:  M= Month] 

	Leader: define…

	Objective:
	Define…


	Description:
	Define…


	Stakeholder involvement
	Define…


	Result
	Define…


	Task 1.2 Name define…
	Period: Mx -Mx define…
	Leader: define…

	Objective:
	Define…


	Description:
	Define…


	Stakeholder involvement
	Define…


	Result
	Define…


	Task 1.3 Name define…
	Period: Mx -Mx define…
	Leader: define…

	Objective:
	Define…


	Description:
	Define…


	Stakeholder involvement
	Define…


	Result
	Define…




*add/remove lines as required
	WORKPLAN Sprint 2: 
Validation & Refinement (M5-M8)
	Expected outcome: define…
	Leader: define…

	List of Deliverable(s) per Sprint
	Define…

	Task 2.1 Name define…
	Period: M[footnoteRef:3]x -Mx define… [3:  M= Month] 

	Leader: define…

	Objective:
	Define…


	Description:
	Define…


	Stakeholder involvement
	Define …


	Result
	Define…


	Task 2.2 Name define…
	Period: Mx -Mx define…
	Leader: define…

	Objective:
	Define…


	Description:
	Define…


	Stakeholder involvement
	Define…


	Result
	Define…

	Task 2.3 Name define…
	Period: Mx -Mx define…
	Leader: define…

	Objective:
	Define…


	Description:
	Define…


	Stakeholder involvement
	Define…


	Result
	Define…



*add/remove lines as required
	WORKPLAN Sprint 3: 
Legacy (M9-M12)
	Expected outcome: define…
	Leader: define…

	List of Deliverable(s) per Sprint
	Define…

	Task 3.1 Name define…
	Period: M[footnoteRef:4]x -Mx define… [4: ] 

	Leader: define…

	Objective:
	Define…


	Description:
	Define…


	Stakeholder involvement
	Define…


	Result
	Define…


	Task 3.2 Name define…
	Period: Mx -Mx define…
	Leader: define…

	Objective:
	Define…


	Description:
	Define…


	Stakeholder involvement
	Define…


	Result
	Define…


	Task 3.3 Name define…
	Period: Mx -Mx define…
	Leader: define…

	Objective:
	Define…


	Description:
	Define…


	Stakeholder involvement
	Define…


	Result
	Define…


*add/remove lines as required
4.4 [bookmark: _Toc215056426]Risk management 
· [bookmark: _Toc213399632][bookmark: _Toc213399971]Identify 2-3 specific risks (e.g., Policy/Political Risk of non-adoption) and outline clear mitigation measures.
[bookmark: _Toc213399921]Table 4 Risk Management
	Description of risk
	Indicate the level of likelihood, and severity: low/medium/high
	Proposed risk mitigation measure

	
	
	

	
	
	

	
	
	


*add lines as required

4.5 [bookmark: _Toc215056427]Budget Breakdown
· Justify the requested funding and demonstrate the cost-effectiveness of the project.
· Provide a detailed budget breakdown, including personnel costs, travel, and other expenses. Please indicate the number of person-months (full-time equivalent) of people involved in the project in the table below for the 12 months of project:

[bookmark: _Toc213399922]Table 5 Person-month & Personnel costs
	

	Entity
	Name of the person
	Person-month
(PM)
	Monthly rate in Euros
(MR)
(Actual cost only)
	Direct personnel costs
(PMxMR)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	TOTAL
	
	
	



*add lines as required
Notice that a PM is a metric for expressing the effort of a person dedicated full time in one month.
Provide a description of expected costs and the requested total contribution using the table.

[bookmark: _Toc213399923]Table 6 Estimated cost of the project proposal/per Beneficiary
	Item
	Amount (€)

	
	Beneficiary 1
	Beneficiary 2[footnoteRef:5]  [5:  Remove the column if you apply as a single organisation] 


	Total

	Direct personnel costs (a)
	
	
	

	Other direct cost (Equipment) (b)
(Depreciation cost only)
	
	
	

	Other direct cost (Software licenses) (c)
	
	
	

	Other direct cost (Travel expenses) (d)
	
	
	

	Other direct cost (Others) (e)
	
	
	

	Indirect costs (0,25 x (a +b +c +d+e)) 
	
	
	

	Subcontracting
	
	
	

	Total
	

	
	



4.6 [bookmark: _Toc215056428]Financial Capacity
· [bookmark: _Toc213350655][bookmark: _Toc213399975]Provide evidence of the applicant's financial capacity to implement the project

4.7 [bookmark: _Toc215056429]Ethics

· Describe any ethical considerations related to the project and explain how they will be addressed.
· Confirm compliance with relevant ethical standards and regulations.

4.7.1 [bookmark: _Toc215056430]Ethics issues

	1. HUMAN EMBRYONIC STEM CELLS AND HUMAN EMBRYOS

	Does this activity involve Human Embryonic Stem Cells (hESCs)?
	YES/NO

	If YES:
	Will they be directly derived from embryos within this project?
	YES/NO

	
	Are they previously established cells lines?
	YES/NO

	
	Are the cell lines registered in the European registry for human embryonic stem cell lines?
	YES/NO

	Does this activity involve the use of human embryos?
	YES/NO

	If YES:
	Will the activity lead to their destruction?
	YES/NO

	2. HUMANS

	Does this activity involve human participants?
	YES/NO

	If YES:
	Are they volunteers for nonmedical studies (e.g. social or human sciences research)?
	YES/NO

	
	Are they healthy volunteers for medical studies?
	YES/NO

	
	Are they patients for medical studies?
	YES/NO

	
	Are they potentially vulnerable individuals or groups?
	YES/NO

	
	Are they children/minors?
	YES/NO

	
	Are the other persons unable to give informed consent?
	YES/NO

	Does this activity involve interventions (physical also including imaging technology, behavioral treatments, etc.) on the study participants?
	YES/NO

	If YES:
	Does it involve invasive techniques?
	YES/NO

	
	Does it involve collection of biological samples?
	YES/NO

	Does this activity involve conducting a clinical study as defined by the Clinical Trial Regulation (EU 536/2014)? (using pharmaceuticals, biologicals, radiopharmaceuticals, or advanced therapy medicinal products)
	YES/NO

	If YES:
	Is it a clinical trial?
	YES/NO

	
	Is it a low-intervention clinical trial?
	YES/NO

	3. HUMAN CELLS / TISSUES (not covered by section 1)

	Does this activity involve the use of human cells or tissues?
	YES/NO

	If YES:
	Are they human embryonic or foetal cells or tissues?
	YES/NO

	
	Are they available commercially?
	YES/NO

	
	Are they obtained within this project?
	YES/NO

	
	Are they obtained from another project, laboratory, or institution?
	YES/NO

	
	Are they obtained from a biobank?
	YES/NO

	4. PERSONAL DATA

	Does this activity involve processing of personal data?
	YES/NO

	If YES:
	Does it involve the processing of special categories of personal data (e.g.: sexual lifestyle, ethnicity, genetic, biometric and health data, political opinion, religious or philosophical beliefs)?
	YES/NO

	
	If YES:
	Does it involve processing of genetic, biometric or health data?
	YES/NO

	
	Does it involve profiling, systematic monitoring of individuals, or processing of large scale of special categories of data or intrusive methods of data processing (such as, surveillance, geolocation tracking etc.)?
	YES/NO

	Does this activity involve further processing of previously collected personal data (including use of preexisting data sets or sources, merging existing data sets)?
	YES/NO

	Is it planned to export personal data from the EU to non-EU countries?
	YES/NO

	If YES:
	Specify the type of personal data and countries involved:
	

	Is it planned to import personal data from non-EU countries into the EU or from a non-EU country to another non-EU country?
	YES/NO

	If YES:
	Specify the type of personal data and countries involved
	

	Does this activity involve the processing of personal data related to criminal convictions or offences?
	YES/NO

	5. ANIMALS

	Does this activity involve animals?
	YES/NO

	If YES:
	Are they vertebrates?
	YES/NO

	
	Are they non-human primates (NHP)?
	YES/NO

	
	Are they genetically modified?
	YES/NO

	
	Are they cloned farm animals?
	YES/NO

	
	Are they endangered species?
	YES/NO

	6. NON-EU COUNTRIES

	Will some of the activities be carried out in non-EU countries?
	YES/NO

	If YES:
	Specify the countries:
	

	In case non-EU countries are involved, do the activities undertaken in these countries raise potential ethics issues?
	YES/NO

	If YES:
	Specify the countries:
	

	Is it planned to import any material (other than data) from non-EU countries into the EU or from a non-EU country to another non-EU country? For data imports, see section 4.
	YES/NO

	If YES:
	Specify material and countries involved:
	

	Is it planned to export any material (other than data) from the EU to non-EU countries? For data exports, see section 4.
	YES/NO

	If YES:
	Specify material and countries involved:
	

	Does this activity involve low and/or lower-middle income countries? (if yes, detail the benefit-sharing actions planned in the self-assessment)
	YES/NO

	Could the situation in the country put the individuals taking part in the activity at risk?
	

	7. ENVIRONMENT, HEALTH, and SAFETY

	Does this activity involve the use of substances or processes that may cause harm to the environment, to animals or plants (during the implementation of the activity or further to the use of the results, as a possible impact)?
	YES/NO

	Does this activity deal with endangered fauna and/or flora / protected areas?
	YES/NO

	Does this activity involve the use of substances or processes that may cause harm to humans, including those performing the activity (during the implementation of the activity or further to the use of the results, as a possible impact)?
	YES/NO

	8. ARTIFICIAL INTELLIGENCE

	Does this activity involve the development, deployment and/or use of Artificial Intelligence based systems? (if yes, detail in the self-assessment whether that could raise ethical concerns related to human rights and values and detail how this will be addressed).
	YES/NO

	9. OTHER ETHICS ISSUES

	Are there any other ethics issues that should be taken into consideration?
	YES/NO

	Please specify:




Ethics Self-Assessment
If you have entered any issues in the ethics issue table, you must perform an ethics self-assessment in accordance with the guidelines "How to Complete your Ethics Self-Assessment” [footnoteRef:6]and complete the sections below. [6:  https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/how-to-complete-your-ethics-self-assessment_en.pdf] 

Add text
4.7.2 [bookmark: _Toc215056431]Ethical dimension of the objectives, methodology and likely impact
Explain in detail the identified issues in relation to:
· objectives of the activities (e.g. study of vulnerable populations, etc.)
· methodology (e.g. clinical trials, involvement of children, protection of personal data, etc.)
· the potential impact of the activities (e.g. environmental damage, stigmatization of particular social groups, political or financial adverse consequences, misuse, etc.)
Add text
4.7.3 [bookmark: _Toc215056432]Compliance with ethical principles and relevant legislations
Describe how the issue(s) identified in the ethics issues table above will be addressed in order to adhere to the ethical principles and what will be done to ensure that the activities are compliant with the EU/national legal and ethical requirements of the country or countries where the tasks are to be carried out. It is reminded that for activities performed in a non-EU country, they should also be allowed in at least one EU Member State.

Security Issues
Please go through the table and indicate which elements concern your proposal by answering YES or NO.
If you answer YES to any of the questions:
· provide additional information on this security issue in the Security self-assessment section below.
For more information on potential security issues and how to address them, see the guidance How to handle security-sensitive projects and the programme-specific guidelines Classification of information in Horizon Europe projects

	1. EU classified information (EUCI)

	Does this activity involve information and/or materials requiring protection against unauthorized disclosure (EUCI)?
	YES/NO

	If YES:
	Is the activity going to use classified information as background information?
	YES/NO

	
	Is the activity going to generate EU classified foreground information as results?
	YES/NO

	Does this activity involve participants from non-EU countries which need to have access to EUCI?
	YES/NO

	If YES:
	Do the non-EU countries concerned have a security of information agreement with the EU?
	YES/NO

	2. MISUSE

	Does this activity have the potential for misuse of results?
	YES/NO

	If YES:
	Does the activity provide knowledge, materials and technologies that could be channelled into crime and/or terrorism?
	YES/NO

	
	Could the activity result in the development of chemical, biological, radiological, or nuclear (CBRN) weapons and the means for their delivery?
	YES/NO

	3. OTHER SECURITY ISSUES

	Does this activity involve information and/or materials subject to national security restrictions?
	YES/NO

	If yes, please specify:


	Are there any other security issues that should be taken into consideration?
	YES/NO

	If yes, please specify:




Security Self-Assessment
If you have answered YES to one or more of the questions indicated above, describe the measures you intend to take to solve/avoid them. For more information, see the guidelines Classification of information in Horizon Europe projects, Classification of information in Digital Europe projects, Classification of information in EDF projects.
Add text
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